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Role of Wisdom in Decision Making Styles among Managers
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ABSTRACT

OBJECTIVE: To evaluate the role of manager’s wisdom in decision making styles.
STUDY DESIGN: A descriptive cross sectional study.
PLACE AND DURATION:  At International Islamic University, Islamabad from 2nd February 2017 to 28th September 2017.
METHOD: A Self reported instruments such as Three Dimensional Wisdom Scale and general decision making style inventory to 
evaluate wisdom and decision making styles was distributed among the study participants based on convenient sampling tech-
nique. 
RESULTS: There were hundred managers with 28-60 years of age range (44±9.66). There was a significant correlation in wisdom 
and decision making styles (p<.001). For regression analysis, linear regression showed significant wisdom role in decision making 
styles among managers (p<.001).
CONCLUSION: The quality of being wise in managers can allow them to take valuable decisions from various decision making styles 
based on limited and adequate resources. The findings revealed that wisdom experienced by managers positively affected rational, 
intuitive and spontaneous decision making styles and negatively affected dependent and avoidant decision making style. 
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INTRODUCTION

Managers are the human wealth upon which organization 
product relies. In nearly all types of institutions decision mak-
ing is the most fundamental aspect of administration.1 Organi-
zations typically requires managers to frame decisions. These 
decisions are not only the part of the institution efficiency or 

work rate but it also have the power to effect business body, 
economy and the populace.2 With the advancement in tech-
nology, managers efficiently gain direction and skills on how 
to supervise organization and their resources. But honestly, 
with the advancement in technology and information manag-
ers become less empathize and subsequently around the globe 
supervisor’s lack wisdom day by day that in turn effect their 
decisions most probably related to surrounding humans or or-
ganizations.3

Now-a-days decision making is too much difficult for everyone 
and wisdom is consider to be the crucial part in organism life 
in influencing this mechanism for finer future.4 Based on that 
the tendency to convert actions into most suitable conduct, by 
knowing what sounds good for each and every thing alludes 
to wisdom.5 Every city, country, state suffer from this lack of 
wisdom and if there is knowledge and no wisdom it influence 
today’s world in a negative way.6 On the other hand, decision 
making is a phenomenon to determine the finest choice to at-
tain goals.7 
Circumstances around jobs are different and based on situa-
tions managers have to make decisions. Tremendously, deci-
sion making styles are used by managers in order to take de-
cisions.8  There are five significant styles to make decisions i-e 
rational, intuitional, avoidant, dependent, and spontaneous.9 
Rational decision making style composed of such decisions 
that are taken by the managers on the basis of some logical 
outcome.10 Intuitive decision making style is based on intuitive 
decisions without logical explanations.11 Spontaneous decision 
making style refers to decision that one has to take sponta-
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neously within limited time. Managers usually avoid in taking 
command or decisions within avoidant decision making style.8 
On the other hand, within dependence decision making style 
managers take decisions with others support.12

Researches in the past based on examining the relation be-
tween wisdom and styles of making decision within managers 
of university, while others focus on the correspondence be-
tween styles of decision making and psychological health, and 
still others focus on intelligence and decision making.11 Until 
now, there is limited discussion on the impact of wisdom and 
decision making styles among managerial population.13,14 Stud-
ies indicated a significant impact of wisdom on rational, spon-
taneous15,16 and intuitive decision making styles17 and these 
studies also highlighted that they are the highly used styles by 
managers. In addition to that, wisdom is remarkably allied to 
all the decision making styles.11,18 Wisdom is highly predictable 
of decision making among managers.19 Dependent, Avoidant, 
Rational, Spontaneous and Intuitive decision making styles are 
the outcome of wisdom.20

Limited literature is available within the Pakistani context 
among managers of public sector. The current research in-
cludes employees of Water and Power Development Author-
ity i-e WAPDA and Heavy Electrical complex from regions of 
Hazara to conquer this space. Therefore, the objective of con-
ducting research is to investigate the role of wisdom in various 
types of decision making styles among managers.

METHODOLOGY

This descriptive cross sectional study was carried out from 2nd 
February 2017 to 28th September 2017 and comprised male 
managers (n=100) working at Water and Power Development 
Authority (WAPDA), Tarbela and Heavy Electrical complex, 
Hattar, Haripur region (Khyber Pakhtunkhuwa, Pakistan) based 
on convenience sampling technique after gaining approval 
from International Islamic University, Psychology Department 
ethics committee. Participants are of 28-60 years age. Mean 
± Standard Deviation of age was 44±9.66. Study only includ-
ed employees who are at managerial position with Basic Pay 
Scale Structure (BPS) 17 and above based on inclusion criteria. 
Employees who are not managers, not educated and part of 
Water and Power Development Authority (WAPDA), and Heavy 
Electrical Complex (HEC) are excluded from the study based on 
exclusion criteria.
Tendency to convert actions into most suitable conduct refers 
to wisdom.5 Wisdom was operationalized in terms of three 
dimensional wisdom scale. Three Dimensional Wisdom Scale 
composed of 39 items and there are three subscales without 
reverse coding.21 The first cognitive subscale composed of 14 
items, whereas affective and reflective subscales composed of 
13 and 12 items respectively. There is no cut off score; high 
scores indicates high wisdom and response category ranges 
from 1-5 (Strongly agree to strongly disagree).22 Decision mak-
ing refers to a phenomenon to determine the finest choice to 
attain goals.7 Decision making, in the present study was opera-
tionalized in terms of General Decision Making style inventory.  
Rational, Intuitive, Dependent, Avoidant and Spontaneous de-
cision making styles was unhurried by General Decision-Mak-
ing Style Inventory (GDMS) with 25 items (5 questions donated 

for each decision making style) ranges from disagree strongly 
to agree strongly.23 

Before gathering data, respondents and the authority is en-
sured about the study purpose and informed consent is ob-
tained from them. Data was analyzed through Statistical Pack-
age for social sciences version 21. Mean, Standard Deviation 
and Linear regression analysis was applied for testing of wis-
dom role in rational, intuitive, spontaneous, dependent and 
avoidant decision making styles among managers.

RESULTS

In this study total hundred managers (n=100) with 28-60 years 
age was participated. Mean ± Standard Deviation of age was 
44±9.66. Mean and Standard Deviation further indicated 
that in managers wisdom has mean and standard deviation 
(103.8±17.07),  Rational Decision Making Style has mean and 
standard deviation (8.48±2.87), Intuitive Decision Making 
Style has mean and standard deviation (13.85±3.82), Depen-
dent Decision Making Style has mean and standard deviation 
(12.15±3.20), Avoidant Decision Making Style has mean and 
standard deviation (10.82±2.70), and Spontaneous Decision 
Making Style has mean and standard deviation(14.53±3.28). 
Person Correlation results indicated that wisdom has signifi-
cant positive correlation with  rational decision making style 
(r=.355, p<.001), wisdom has positive correlation with intuitive 
decision making style (r=.427, p<.001), and wisdom has signif-
icant positive correlation with  spontaneous decision making 
style (r=.326, p<.001), whereas wisdom has significant nega-
tive correlation with  avoidant decision making style (r=-.327, 
p<.001) and wisdom has significant negative correlation with 
dependent decision making style (r=-.18, p<.01). 
Linear regression showed significant wisdom role in decision 
making styles. To elaborate further, based on Linear regression 
wisdom significantly and positively predicted rational decision 
making style with 18% variance (F (1,198=21.88, p<.001); in-
tuitive decision making style with 5% variance (F (1,198=5.79, 
p<.001) and spontaneous decision making style with 6% vari-
ance (F (1,198=17.66, p<.001). Wisdom then significantly and 
negatively predicted dependent decision making style with 
10% variance (F (1,198=11.718, p<.01) and avoidant decision 
making style with 5% variance (F (1,198=24.46, p<.05). 

Table – I: Linear regression exploration presenting wisdom 
effect on rational decision making style among managers 
(N=100)

Rational Decision Making Style 
Variable B R² F

Constant 3.82*** .18 21.88***

Wisdom .16***

***p<.001 Note: R2=Explained variation/total variation, 
F=Probability

Table shows Linear regression analysis predicting wisdom as 
predictor of rational decision making style. The value of R2 (.18) 
indicates 18% variance by wisdom in rational decision 
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making style with (F (1,198=21.88, p<.001). It shows that 
wisdom positively predicted rational decision making style 
(B=3.82, p<.001). 

DISCUSSION 

The underlying hypothetical assumptions were supported. The 
study gives useful knowledge with respect to the direct and in-
direct wisdom role in styles of decision making. First hypothe-
sis, wisdom predict rational decision making style among wap-
da managers, was maintained in study. Prior studies reported 
that rationale way of decision seems allied to incorporation of 
structure and a higher inner control induction. 24 Both of these 
things further interconnected with increase performance 
that’s only possible through wisdom connection with rationale 
style. 15, 25 A rational as orientation of manufacturing decisions 
was significantly predicted by wisdom.26

The second hypothesis wisdom predicts intuitive decision 
making style among wapda managers also supported in the 
findings. Studies showed that way of making decision that is 
characterized as divergent, simultaneous and comprehensive 
referred as intuitive style that is highly influenced by wisdom 
as mentioned earlier.16, 27

The third hypothesis “Wisdom predicts dependent decision 
making style among wapda managers”. The findings of the 
research consistent with the results of negative correlation 
with dependent decision making style. Dependant style, a 
heavy dependency on distinct species for help and guidance 
when fabricating decisions negatively predicted by wisdom, as 
reported by former studies; therefore, consider to be an un-
healthy career way of decision making leading in poor individ-
ual-work fit.19,12, 28 Fourth hypothesis “Wisdom predicts avoid-
ant decision making style among wapda managers”. It seems 
different from society to society. Based on previous literature 
present study finds negative prediction of wisdom in avoidant 
style.8,20,29

The fifth hypothesis “Wisdom predicts spontaneous decision 
making style among wapda managers”. Spontaneous style of 

Table – II: Linear regression exploration presenting wisdom 
effect on intuitive decision making style among managers 
(N=100)

Intuitive Decision Making Style
Variable B R² F

Constant 6.93*** .05 5.79***

Wisdom .11***

***p<.001, Note: R2=Explained variation/total variation, 
F=Probability

Table shows Linear regression analysis predicting wisdom as 
predictor of intuitive decision making style. The value of R2 

(.05) indicates 5% variance by wisdom in intuitive decision 
making style with (F (1,198=5.79, p<.001).  It shows that 
wisdom positively predicted intuitive decision making style 
(B=6.93, p<.001). 

Table – III: Linear regression exploration indicating wisdom 
effect on Dependent decision making style among managers 
(N=100)

Dependent Decision Making Style

Variable B R² F

Constant -7.99*** .10 11.71***

Wisdom .09***

**p<.01, ***p<.001 Note: R2=Explained variation/total varia-
tion, F=Probability.

Table shows Linear regression analysis predicting wisdom as 
predictor of dependent decision making style. The value of R2 

(.10)  indicates 10% variance by wisdom  in dependent deci-
sion making style with (F (1,198=11.71, p<.01). It show that 
wisdom negatively predicted dependent decision making style 
(B=-7.99, p<.001). 

Table – IV: Linear regression exploration presenting wisdom 
effect on avoidant decision making style among managers 
(N=100)

Avoidant Decision Making Style
Variable B R² F

Constant -.65*** .05 24.46***

Wisdom .07*

*p<.05 Note: R2=Explained variation/total variation, F=Proba-
bility.

Table shows Linear regression analysis predicting wisdom as 
predictor of avoidant decision making style. The value of R2 

(.05) indicates 5% variance by wisdom  in avoidant decision 
making style with (F (1,198=24.463, p<.05). It show that wis-
dom negatively predicted avoidant decision making style (B=-
.65, p<.001). 

Table – V: Linear regression exploration presenting wisdom 
effect on spontaneous decision making style among manag-
ers (N=100)

Spontaneous Decision Making Style
Variable B R² F

Constant 12.65*** .06 17.66***

Wisdom .12*

***p<.001 Note: R2=Explained variation/total variation, 
F=Probability

Table shows Linear regression analysis predicting wisdom as 
predictor of spontaneous decision making style. The value of 
R2 (.06) indicates 6%variance by wisdom in spontaneous deci-
sion making style with (F (1,198=17.66, p<.001).  It shows that 
wisdom positively predicted spontaneous decision making 
style (B=12.65, p<.001). 
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making decision seeks to clinch a process of decision as quickly 
as feasible. Examination on styles of decision making has not 
usually studied spontaneous style; merely few studies exam-
ined this way. Researches demonstrated a interconnection be-
tween spontaneous style and a count of decision-manufactur-
ing standard.19, 20, 30 Limited review based explanations for the 
last two disclosure is available. 
For the fabrication of good or valuable decisions, managers 
should follow some ethics related features. Good intel-
lect and viable wisdom are two of the skills that might 
be contributed in making fine and accurate decisions at 
managerial level. 

CONCLUSION

The quality of being wise in managers can allow them to take 
valuable decisions from various decision making styles based 
on limited and adequate resources. The findings revealed that 
wisdom experienced by managers positively affected rational, 
intuitive and spontaneous decision making styles and nega-
tively affected dependent and avoidant decision making style. 
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